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Acting locally and thinking internationally :
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2 * UNESCO 2016

International context for  health 
and wellbeing: 

• Goal 3 ‘Good health and wellbeing’ : specific target of promoting mental 
health wellbeing

• UNESCO recognises role of culture in  attaining Sustainable Development 
Goals 

• Culture defined  as who we are and what shapes our identity 
• Culture contributes to poverty reduction and paves the way for human-

centred , inclusive and equitable development *
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Social Metrics Commission A new measure of poverty for the UK Sept 2018 

Extract from his Statement on Visit to the UK 

UN Special rapporteur  on 
extreme poverty and human 
rights
Prof Philip Alston Nov 2018, London 

“The UK is the world’s fifth largest economy, it contains many areas of 

immense wealth, its entrepreneurs are innovative and agile…

(yet) 14 million people, a fifth of the population, live in poverty. Four 

million of these are more than 50% below the poverty line* and 1.5 

million are destitute, unable to afford basic essentials.”



4 https://nationalperformance.gov.scot/

Scotland : wellbeing policy context

National Performance Framework 
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The NPF is Scotland’s wellbeing framework

• NPF explicitly includes ‘increased wellbeing’ as part of its purpose, 

and combines measurement of how well Scotland is doing in 

economic terms with a broader range of wellbeing measures.

• These indicators incorporate a wide range of different types of 

data – from social attitudes and perceptions to economic and 

environmental statistics – in order to paint a picture of Scotland’s 

performance

National Performance Framework 

Scotland: wellbeing policy 
context
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Public Health Scotland : 1 April 2020  

Public Health 
Priorities for 
Scotland: 
Priority 1:A Scotland where we live in 
vibrant, healthy and safe places and 
communities 

Other priorities focus on flourishing early years, good mental 

health, eating well, healthy weight and physical activity. 

• It notes that wellbeing cannot be created and sustained by 

the NHS alone and so these priorities are not just for the 

health professionals. It advocates asset-based approaches 

and the importance of changing the places and environments 

where people live so that all places support people to be 

healthy and create wellbeing. 



7

What policies does the Heritage Fund 
use to address inequalities?

• Previous funding framework: 2014-2018  Inclusive Heritage 
conference marking 20 years on from DDA, bringing disability led/ 
heritage organisations together. Resultant significant increase in 
large scale disability-led applications, increased partnership working.  

• Current National Lottery Heritage Funding framework 2019-24

➢ A wider range of people will be involved in heritage

and one of the optional outcomes 

➢ People will have greater wellbeing 

• Contributing to research and sharing knowledge of socioeconomic 
inequalities within heritage access. Targeted investment in 13 areas 
across UK 

• Improved role of collecting and analysing data on participation, 
governance, workforce, including Race Disparity Unit data
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Inclusion outcome
With our investment…
A wider range of people will be involved in heritage

• There will be more people engaging with heritage and this audience will be more diverse 

than before your project. 

• Changes will have come about as a direct result of your project, and particularly your 

audience development work and community consultation, by collecting and analysing 

information about the people who engage with your heritage – and those who don’t – before, 

during and after your project. 

An example of leadership – the Heritage Soapbox event April 2018. 

We supported our young ambassadors to run an inclusive practice event demanding participation in heritage for young 

people 16 -25.
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The role of wellbeing within inclusion
• The National Lottery Heritage Fund recognises that the UK is an unequal society, with 

uneven access to heritage

• Disabled people, LGBT + communities, people on low incomes and Black, Asian and 

minority ethnic communities, for example, experience barriers to equal participation in 

heritage

• Inequality impacts on wellbeing, in particular lower income and in lack of access to all 

types of heritage 

• WhatWorksCentreWellbeing research; staff training, resources



10 https://www.ucl.ac.uk/culture/sites/culture/files/ucl_museum_wellbeing_measures_toolkit_sept2013.pdf

• What Works Centre for Wellbeing 

• APPGAHW 2017 Creative Health : The Arts for Health and Wellbeing  

recommendations

• UCL  research  and evaluation tools, including  Museum Wellbeing Measures 

Toolkit

• Culture Health Wellbeing Alliance : England wide  with Strategic Partners: UCL,  

ACE, Heritage Fund, LGA, NHSE, PHE 

• Mixed methods, using cross sector community and health evaluation tools and 

impact 

Role of research and evaluation  
in wellbeing  and partnership 
working including

https://www.ucl.ac.uk/culture/sites/culture/files/ucl_museum_wellbeing_measures_toolkit_sept2013.pdf
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Building and bonding social capital contributes to improved 

wellbeing within communities,  as well as individual impact 



12 Human Henge South West England 2017  

Role of historic landscapes in 
improving wellbeing

Evidence of high quality, flexible and  partnership led heritage projects 
improving wellbeing for those with lowest levels at outset. 

Two recent high quality and ambitious examples: 

• Human Henge

• and Inspiring Futures: Volunteering for Wellbeing 

Recommendations include:
Min. 10 sessions with recognised baseline, mid and end of project 
evaluation methods
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36 people referred through the Richmond Fellowship took part  in 10 week 

structured programmes at Stonehenge and Avebury in 2016/17

Human Henge: Historic 
Landscapes & Mental 
Wellbeing
Led by Restoration Trust, a charity supporting people to 
engage with heritage & culture to improve mental health

As a result of flexible and inclusive partnership working, 

• participants reported increased confidence, 

• less social isolation

• more social connections

• and interest in further heritage engagement

• The National Trust & Historic England learned more about making their sites 

inclusive

• Participants completed baseline, mid point and one year after project 

completion surveys in order to measure wellbeing
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Wellbeing and inclusion focused project  

example - HG £528,700

• Led by Imperial War Museum North & 8 other museums in the NW of 

England, 2013-16 

• A partnership project with Job Centre Plus, GP surgeries and other partners 

working with over 230 long-term unemployed or disabled people to build 

skills & confidence through museum volunteering 

• Long-term evaluation shows an increase in wellbeing was sustained for 

many participants after the project, and a strong Social Return on 

Investment achieved.

Inspiring Futures: Volunteering for 
Wellbeing



15 Inspiring Futures:  Volunteering for Wellbeing  Manchester Museums 2013-16
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National Lottery Heritage Fund role 
• as a UK funder using Lottery players money, 
• with instructions from consultation to 

demonstrate social impact and support 
communities

• Current SFF to inspire, resource and lead, with 
mandatory inclusion outcome,  

GIVE : Volunteering for Wellbeing 
• demonstrates shared learning across musems
• in wellbeing and challenging  inequalities
• the significant role of volunteers
• this conference as an example of this shared 

knowledge and critical thinking 
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Scotswummin project - YouthLink Scotland

Improved cross sector work in challenging inequalities 

and improving wellbeing across UK

Opportunities
Working with, not ‘doing to’ 
communities
with unequal life chances

• Legacy of  improved, stronger partnership 

working 

• Making a lasting difference within UK  inequalities 

context

• More knowledgeable, skilled heritage sector 
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Legacy 

Challenges 

Cross sector working, legacy 
and evaluation  

Heritage sector lack skills in role of wellbeing, mixed levels of  

confidence, significant gaps in  impact and evaluation knowledge 

Impact and evaluation: 

Using mixed methods in discussion from outset with cross sector 

colleagues on what is ethical, appropriate, and meaningful 

Cross sector working,

Sharing practice in challenging inequalities 
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Liz.ellis@heritagefund.org.uk

Thank you
I welcome questions 
and  our discussion today
Liz Ellis 
Policy Project Manager

mailto:Liz.ellis@heritagefund.org.uk

